1. ZAZA FALY

1.1. For the street children of Madagascar

The organisation ZAZA FALY e.V. was founded in May 1994. ZAZA FALY e.V. has up
to now created three different projects for street children in the capital of Madagascar
Antananarivo. Since 1999 these cooperate with the local NGO MANDA (Malagasy for
protecting fort) and are self-administrated.

ZAZA FALY e.V. supports MANDA financially since that day and carries out annual
controls of the project.

ZAZA FALY e.V. is untl now the only German NGO in Antananarivo and probably
throughout the rest of Madagascar that tries to improve the situation of the street
children.

In Germany ZAZA FALY finances itself through the transparent and mostly voluntary
work of the executive committee and the advisory council. Only the chairperson and the
management receive an expense allowance. The organisation does not get any
governmental support. That is why we are eager to create private support groups
throughout Germany which help us to raise financial support for our projects in
Madagascar.

The work of ZAZA FALY serves, according to the tax office, charitable purposes and we
allowed to hand out tax-deductible donation receipts.

1.2. Street children in Madagascar

The “conquest” of
Madagascar by the Euro-
peans, the introduction of
the money- and market
economy during the French
colonial time and the
resulting destruction of the
traditional way of life, are the
main reasons for many
problems of the Malagasy
society today. Madagascar
is one of the poorest
countries of the world and
suffers the consequences of
world trade.




The growing poverty throughout the
population, the economic and ecologic
destruction as well as the rapidly growing
population have paved the way for the
decline of traditional structures — rural
exodus is the consequence.

In big cities the impoverishment of many
classes of society brings families to break
apart. The deterioration and the change of
values in urban families often lead to a
total neglect of the children who than look
for love and support on the streets.

Rising violence and never ending hunger finally drives the children onto the streets
forever. They organise themselves in small groups of 5 to 20 children in a territory,
which is defended thoroughly by them.

Through begging, collecting and sorting garbage, smaller thefts and low wage jobs, the
children try to survive. They lack every kind of emotional and intellectual contact with
adults

The only social support is the group in
which the contradictory hierarchy of
violence and solidarity rules.

The children do not have any belongings,
they wear ragged clothes and sleep
outside in different places every night. One
can find them in cardboard boxes, earth
holes, in front of driveways etc. In cold
nights of zero degrees they are covered in
plastic foil. Because of a lack of hygiene,
the street children suffer of many diseases
such as TBC, malaria, bronchitis, scabies
as well as worms and parasites.

Their way of life, their appearance and the situation the children live in are not tolerated
by the society. They are thought of as being lazy, criminal, corrupt and responsible for
their own faith.

The longer this inhuman kind of life lasts the more the children loose the connection to
the values of society. Their psyche changes, the criminal rate and drug-taking rate rises.




1. 3. Contact

ZAZA FALY e.V. ONG MANDA
Schonhauser Allee 104 LOT pres VA 13 CAA
10439 Berlin TSIDANA

Tél./ Fax : +49 (0)30 4858878 MADAGASKAR

E-mail : zazafalyev@aol.com Tél: 2022 66766
www.zaza-faly.de ongmanda@netclub.mg
2. PROJECTS

2.1. The NGO MANDA and her projects

The Madagascan NGO MANDA supports three projects and is run since 1999 in self-
administration.

The organisation MANDA has 16 Madagascan employees, of which some have been
part of the project since the foundation of the social station in 1995.

Mrs Miarintsoa RAZANAKINIAINA, who has been working as a teacher in the social
station from the beginning on, has now been put in charge of the NGO MANDA.

ZAZA FALY e.V. supports the project financially and has a certain controlling function.
The guidelines related to the financial support are recorded in the contract between
ZAZA FALY and the NGO MANDA.

2.2. The Social station TSIRY (blossoming flower)

In October 1995 ZAZA FALY e.V.
founded this social station in the centre of
the capital Antananarivo.

The aim is to offer permanent care to two
different groups of street children living in
different territories. The project accepts
their way of life, their mentality and tries to
improve their living conditions as well as
to initiate a gradual reintegration into
society.




The social station offers following program to the street children:

a) hygiene program for body and clothes;

b) a medical basic care, medical and dental treatment free of charge, help with the
organisation of operations and hospitalisations;

c¢) overnight accommodation for children in distress and in need of intensive care;

d) educational program about drug abuse, the consequences of criminality, sexual
education and Aids prevention;

e) school and preschool program in order to teach reading and writing and reintegration
into society;

f) possibility of engaging in crafts and other creative work in order to promote individual
talents;

g) daily distribution of varied meals;

The project has become a familiar shelter
for around 250 children, who come to the
project in two different groups (one for girls
and one for boys) from Monday to Friday.
One of the main aims of the lessons given
by local teachers, is to teach the children
to read and write and to reintegrate them
into society. This is also done for the older
ones. 90% of the children who visited the
project for the first time were completely
illiterate. 80% of these are now able to
read, write and to calculate.




Le but du programme scolaire est aussi la réinsertion des enfants dans des écoles
gouvernementaux. 112 filles et garcons ont été scolarisés en 2006/2007. L'ONG
MANDA portent la majorité des colts pour les matériaux scolaires, la nourriture et
I"'hébergement (en majorité chez des parents).

Pour éviter, le plus tét possible, I'influence de la vie des rues sur les enfants, le projet
s’occupe aussi d"un groupe de 15-20 enfants de I"age préscolaire (3-6 ans) .

Games and teamwork are very
important for the program of the
project. They help the children to
overcome aggression and fear.

The knowledge the children gain
about hygiene, sexuality, Aids and
social rules help them to recognize
their situation and to improve it. The
communication of basic skills in crafts
is supposed to strengthen their self-
confidence. Last but not least TSIRY
is a place of refuge and security.

Since the beginning of 1998 the social station started to offer trainings for the
adolescents. In a wood workshop and in a workshop for weaving and sewing, former
children of the project can learn this trade as a springboard for their future life away from
the street.

The monthly costs are around 2600€ and subdivided as follows:

Nr: Iltem €

01 Rent 350,-
02 Wages 560,-
03 Administration 20,-
04 Medicine/ doctor 150,-
05 Repairs 40,-
06 Items for household 110,-
07 Energy/ water 120,-
08 Transport 120,-
09 Medicine/ hospital 120,-
10 School/ training 50,-
11 Telephone /Fax/ Internet 70,-
12 Materiel 160,-
13 Food 560,-
14 Individual help 170,-
Total 2600,-




2.3. Weaving and sewing workshop VONY (bud)

1.History of the project

In April 1998 the training project VONY was founded for six adolescent girls of the social
station. Since March 1999 the NGO MANDA runs the project in self-administration.

The beginning of the project goes back to the year 1996 and began with the acquisition of
a sawing machine of Singer.

At that time the children who came every day to the project spent their time trying to repair
their ragged clothes with the help of a needle and a bit of thread.

Especially the older girls turned out to be very talented and so the idea of starting an own
training centre was born in 1997 for the first time.

After intensive preparations the training centre for weaving and sewing was opened in April
1998 for at first six girls of the project.

First thing we rented a small house. The workshop, the kitchen and the shower were on
the ground floor. At first only 6 girls lived on the first floor but meanwhile they are up to 15.

2. Aims, structure and results of the apprenticeship

The aim of this apprenticeship is to give girls, who would end up, if they are lucky, as
unskilled workers on the Madagascan job market, the possibility of obtaining a professional
training as well as the possibility to start their own business.

Three Madagascan employees make sure that the girls have lessons in theory (maths,
Malagasy language, French, sexual education, religion, geography) as well as in practical
things.

At the beginning of the training they
start to saw, embroider and weave
different patterns onto cloth. Later
the first clothes, napkins,
tablecloths, bags and scarves are
made. The quality is naturally not
that good in the beginning.

During the training the work
improves considerably and the girls
start, with the help of their teachers,
to sell their articles.




10% of the profit is kept on a savings book for the girls. 90% is used to buy new material.

Besides their dividend, the girls receive a pocket money of 20 000 FMG (about 8 € ) per
month. The fact that the girls learn how to deal with their own money is very important for
their future, especially if the want to have an own business.

There are much more articles now. The project makes things that are embroidered, woven
and sawn (clothes, blankets, scarves) as well as articles made of silk.

After having finished the training MANDA helps the girls to find a job and a place to live. Of
the 27 girls who finished their training since 2000, 17 have a permanent job. 5 work in
other jobs (on the markets, as a housekeeper), 2 are married and take care of their family.
There is no contact anymore with three of them. As far as we know none of the girls live on
the streets anymore.

Taking into consideration the high unemployment rate in Madagascar we think that this is a
success.

Finally they have the opportunity to prove that they can contribute to their own life and to
the Madagascan community.

It is also possible to take up a sponsorship for th is project.

The monthly costs are subdivided as follows:

Nr: Iltem €

01 Rent 75,-
02 Wages 100,-
03 Material 100,-
04 Food 25,-
05 Energy/water 5,-
06 Transport 45,-
07 Medicine 15,-
08 Items for household 20,-
09 Repairs 135,-
10 Pocket money 25,-
Total 540,-




2.4. Carpenter’'s workshop FELANA (leaf)

1. History

FELANA opened its doors in December 1997 under the management of the trainer Mr.
Theophile. Since 1999 the NGO MANDA runs the project in self-administration.

The idea of offering an apprenticeship as carpenter and opening an own workshop arose
during a course in woodwork organized by the organisation CENAM. Eight of the older
boys of our project took part. As the course was very successful, the boys enjoyed it and
their talent was undeniable, we decided to start our own carpenter’s workshop.

After a long search we finally rented a typical
Madagascan house, in which the boys live together
with their trainer Theophile and his family. The fact that
they all live under one roof strengthens the relationship
under the boys and gives them support.

Meanwhile there is a separate building for the
workshop. This was necessary as there was no room
for all the machines on the ground floor anymore.

2. Aims, structure and results of the apprenticeship

The aim of the training is to offer the possibility
to a limited number of boys from the streets to
obtain a professional training. These boys would
normally end up working as untrained helps, if
they are lucky, or become criminal.

The workshop takes a maximum of ten 10
former boys from the social station whose
developments have been followed for several
years. This way, boys from the social station are
supposed to be able to take advantage
continuously of this training.

The decision of who will have the chance of doing the training is taken by the responsible
of the project after a thorough selection process. One of the main criteria is the motivation
the boys demonstrate to become independent and start their own business. Important is for
example the individual development in school and the social behaviour they show during
their time at the social station TSIRY.

Conversations with the boys are one way of finding very motivated ones.

After having accomplished their training MANDA helps them to find a job and a place to
stay.

During the two years of their training the boys get lessons in theory (maths, Malagasy
language, French, sexual education, religion, geography) as well as in practical things.

_




The trainees gain most of their practical experiences by handling orders whose returns are

used to finance the project.

This though is not the principal aim of the
project as the boys are at the beginning of
their training and the quality of the furniture is
not that high yet.

The knowledge of theory is also an important
and elementary part of their training.

Further the boys receive a pocket money of 20
000 FMG (around 8 €) per month and 10% of
the profit from the orders.

Fortunately the boys showed a lot of motivation
and persistence during their apprenticeship.
Taking into consideration their past this cannot
be seen as natural. We see the fact that these
boys accomplished these two years as a great
success

The former “wild” street children turn into
relatively responsible and motivated young
men. To reintegrate the boys socially is one of
principal work the project does.

Since the middle of the year 2000 the boys are
gradually finishing their training and MANDA
helps them to find a job and a place to stay.

Of the 26 adolescents who accomplished their training with success during 1998-2000, 12
have a permanent job. 7 of the boys earn their money by handling orders and doing
different jobs on the markets. There is no contact to 5 boys anymore. Only two decided to
continue their life on the streets. Taking into consideration the job situation in Madagascar
(50% unemployment) and the past of each boy we see this as a great success.

Since October 2004, 8 further boys are doing an apprenticeship and will accomplish it in

autumn 2007.

It is also possible to take up a sponsorship for th IS project.

The monthly costs are subdivided as follows:

No. Poste €

01 Rent 110,-
02 Wages 120,-
03 Material 40,-
04 Food 20,-
05 Energy/water 10,-
06 Transport 25,-
07 Medicine 30,-
08 Items for household 40,-
09 Repairs 110,-
10 Pocket money 15,-
Somme total 420,-




3. Patrticipate

3.1 Donation/ Sponsorships

Help us help!

Take on a sponsorship for one of the projects of ZAZA FALY e.V.
- For the street children of Madagascar-

For 25€ per month you can make the life of the stre et children more human.

Direct debit authorization
To

ZAZA FALY e.V.
Schénhauser Allee 104
10439 Berlin

Bank account:

Bank fur Sozialwirtschaft

Account number: 3380200

Bank sorting code: 100 205 00
Code: Street children Madagascar

IBAN: DE53 10020500 000 3242301
BIC: BFS WDE31BER

In order to support the work of ZAZA FALY e.V in Madagascar l/we authorize you to
withdraw until revoked

¢ monthly
e quarterly
 half-yearly
« yearly

e once only

the sum of €.

Last name, first name*
Address*

Postal code, town, country*
Email*

Through debit advice
Bank sorting code*
Account number*
Bank*

Seat of bank*

IBAN Number

*Please fill in these fields.

If you do not wish to make donation online you can print out this form and send it to
us via mail or fax to following number:

+49 (0) 30 48095927
ZAZA FALY e. V. thanks you warmly for your support!



